Unapproved Minutes
Gettysburg, South Dakota
October 23, 2025

Pursuant to the due call and notice thereof, the City Council met in special session on October 23, 2025,
at 7:00PM at the City Finance Office in Gettysburg, SD and via ZOOM. Present were Mayor Adam
Roseland, Philip Nagel, Michael Fischer, Bill VanderVorst, and Seth Warner. Also present were Sheila
Schatz-Finance Officer, Shane Wager-Deputy Finance Officer, Thomas Matthews-EMT Director (Zoom),
Kara Williams-Economic Development, and a few other participants via zoom.

Moved by VanderVorst, Fischer seconded, to approve October 23, 2025, proposed special meeting
agenda. All members present voted Aye. Motion carried.

Moved by Fischer, Nagel seconded, to table approving October 6, 2025, regular council meeting minutes
until the November 3, 2025, regular council meeting. All members present voted Aye. Motion carried.

Executive Session - None.

The 2026 budget was gone through in detail and discussed. Moved by Nagel, Warner seconded, to
approve first reading of Ordinance No. 2025-10-23 2026 Appropriation Ordinance. All members present
voted with roll call as follows: Nagel — Aye; Fischer — Aye; VanderVorst — Aye; and Warner - Aye. Motion
carried.

Moved by Fischer, Warner seconded, to approve Brooke from Helms & Associates going ahead with
scheduling a meeting next week and accepting Helms & Associates’ new proposal on going back to the
original airplane hangar location as previously discussed. All members present voted Aye. Motion
carried.

Correspondence: GL Yearly Report; Cash Balances Report; Revenue Guideline Report; Expenditure
Guideline Report; Revenue Budget Worksheet; Departmental Expenditure Worksheets;

Round Table: Deputy Wager thanked Finance Officer Schatz for all the hard work put into preparing the
2026 Budget. Williams thanked the Council for their continued support for Economic Development.

Moved by Fischer, Warner seconded, to adjourn special council meeting at 9:58PM. All members present
voted Aye. Motion carried.
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